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Setting the scene 

Framing paper Call to action Infographic+ +

➢ Stakeholder recommendations on chronic diseases and employment



Setting the scene 

➢ Presentation to EU Commission on 27th of November, Brussels



- 15 contributing organisations

- Over 40 signatory organisations to date

Wide endorsement 



Context – evidence, recommendations & 

supportive frameworks 

Educate employers on the issue of 
chronic diseases and working 

conditions, and 
promote chronic disease awareness 
at the workplace

“Chronic diseases have important labour 
market impacts for people living with 
these conditions: reduced employment, 
earlier retirement, and lower income”



Baseline

Educate employers on the issue of 
chronic diseases and working 

conditions, and 
promote chronic disease awareness 
at the workplace

- Considering the whole population affected by chronic diseases, 

irrespective of age

- Being respectful of people with chronic conditions who cannot return to 

work

- Growing evidence that work can help people in recovering from sickness 

or dealing with physical or mental impairment. Being able to continue 

working helps build confidence and self-esteem 

(MacMillan Cancer Support, 2013; Taskila et al., 2013)



4 priority areas for action identified 

3. Develop adequate policy 

frameworks and incentives to 

support the employment, 

return-to-work or retention-at-

work of people with chronic 

diseases

4. Educate employers on the 

issue of chronic diseases and 

working conditions, and 

promote chronic disease 

awareness at the workplace

1. Invest in prevention of 

chronic diseases: 

socio-economic and 

lifestyle-related factors

2. Integrate primary and 

specialist care to strengthen 

chronic disease rehabilitation, 

recovery and employment 



1. Invest in prevention and earlier detection

CVD Hyper

tension

Diabetes Cancer Kidney 

disease

Liver

disease

Resp

disease

Mental 

health

Unhealthy

diet
x x x x x x x

Tobacco 

use
x x x x x x

Obesity x x x x x x

Physical 

inactivity
x x x x x x x x

Alcohol

misuse
x x x x x x

Environ

mental 

factors

x x x x



➢ Halving cardiovascular events for England and Wales alone would result in 

discounted savings in healthcare costs of approximatively £14 billion a year 
(National Institute for Health and Clinical Excellence (NICE),UK; public health guidance 

25 - June 2010)

➢ Bringing the inhabitants in Germany to use the recommended quantities of 

salt, sugar and fat, would result in 2.1 billion of savings per year and per 10 

million people on health care costs for chronic diseases 
(Meier et al, PlosOne, 10: e0135990; 2015)



Meier et al, Plos One, 10: e0135990; 2015



Recommendations - prevention

- A comprehensive EU chronic disease action plan that would include a 

section on labour and address prevention and early intervention (EC)

- EU-wide awareness campaign on CDs and risk factors (EC)

- Effective policy/regulatory action on major risk factors (EC) (MS)

- Increased spending, national strategies on health promotion and disease 

prevention (MS)

- Dedicated information sessions/trainings at the workplace on prevention 

(EC) (MS)



2. Integrate primary and specialist care

- Levels of care should interact as part of the treatment pathway for a person 

with a chronic condition to foster staying in, integration or reintegration in the 

labour market



Recommendations - integration

- Integrated care services including psychological, social and employment 

counselling early on in the care pathway, multidisciplinary rehabilitation

team (MS)

- Foster IT solutions and their use to address problems of 

communication/information transfer between healthcare/ employment 

settings (EC) (MS)

- Finance/foster research on integrated care for CDs (EC)

- Exchange + implementation of best practices across Member States (EC)

- Identify & discuss “bad” practices (EC)



3. Develop policy frameworks and incentives to 

support (re) employment and retention at work

*: participants in a Finnish

re-employment program

Nwaru CA, et al. J Epidemiol Community Health 2017;71:1101–1106.



Recommendations - policy

- Counselling agencies: link between the care pathway and the employment 

sector (MS)

- Financial support to workers and companies to make gradual return-to-work 

possible: reskilling, training and workplace rearrangements (MS)

- Effective application + monitoring of anti-discrimination legislation (MS) (EC)

- European Investment Funds to invest in innovative business models (EC)



4. Educate employers on the issue of chronic 

diseases and working conditions, and promote 

chronic disease awareness at the workplace

Star Foundation



Recommendations - education

- Modules on health promotion, disease prevention and CD management at 

the workplace in curricula in business schools/ higher education (MS)

- Trainings and toolkits for employers on accommodating employees with 

CDs  (MS) (EC)

- National awareness campaigns to promote health in workplaces and 

reduce discrimination  (MS)

- EU-led online interactive stakeholder platform to share best practices (EC)



Conclusions

Educate employers on the issue of 
chronic diseases and working 

conditions, and 
promote chronic disease awareness 
at the workplace

Invest in Prevention & Rehabilitation, and stimulate Retention & 

Re-integration in the workplace

Benefit to the individuals:

Allow workers with chronic illnesses to continue to fulfil their professional 

activities and make a valuable contribution to the workforce

Value for Europe: 

- Contribute to achieve sustainable employment (Europe 2020 Strategy & 

UN Goals)

- Contribute to better lives and better running economies for Europeans

- Reduce inequalities in Member States, create a more harmonised 

Europe



Thank you 


